
Chief Executive & Town Clerk
City Hall, Beaumont Fee
Lincoln, LN1 1DB
Telephone: (01522) 873387
Facsimile:  (01522) 542569
Website: www.lincoln.gov.uk
Minicoms:   (01522) 873693 - Reception

TO ALL EXECUTIVE MEMBERS Democratic Services are dealing with this 
matter
Direct Line: (01522) 873387
E-Mail: democraticservices@lincoln.gov.uk

Date:  17 January 2020

EXECUTIVE - MONDAY, 20 JANUARY 2020

Dear Councillor,

Further to the previously issued agenda for the Executive meeting of Monday, 20 January 
2020, please find attached the following additional papers.

5. Localised Council Tax Support Scheme 2020/21 (Pages 3 - 4)

8.   ICT Strategy 2019-2025  (Pages 5 - 6)

If you require any further information please feel free to contact me using the information 
provided above.

Yours faithfully,

Graham Watts
Democratic and Elections Manager

Public Document Pack
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EXTRACT FROM COMMITTEE

Policy Scrutiny Committee 14 January 2020

60. Localised Council Tax Support Scheme 2020/21 

Martin Walmsley, Head of Shared Revenues and Benefits 

a. presented the proposed scheme for Local Council Tax Support for the 
financial year 2020/21, as part of the formal consultation period, as well as 
regarding proposals made in relation to an Exceptional Hardship Scheme, 
and Council Tax changes.

b. gave the background to the scheme as detailed at paragraph 2 of the 
report and advised that there were currently 8542 residents claiming 
Council Tax Support in the Lincoln District.

c. advised that there were 2,903 pensioners in receipt of Council Tax Support 
and they were protected under the legislation so that they would not be 
affected by any changes made to the Council Tax Support Scheme.

d. further advised that there were 5,639 working claimants who would be 
affected by any changes made to the scheme, and such any potential 
reduction in support being provided.

e. referred to paragraph 3 of the report and gave an overview of the current 
Council Tax Support Scheme.

f. advised that based on the current core elements of the existing scheme, a 
caseload, reduction of 1% had been modelled along with an increase in 
Council Tax (ranging from 2% to 4%). These were summarised in 
Appendix 1 of the report which gave an indication of the potential cost 
savings to the City of Lincoln. Also included was the potential value for 
non-collection (based on projected collection in the tax base of 98.75%)

g. explained that as a billing authority the Council could decide whether or 
not to amend core elements of its Council Tax Support scheme each year. 
Officers were not proposing any changes to core elements of the scheme.

h. referred to paragraph 4.3 and 4.4 of the report and explained the technical 
amendments and assumptions that had been made in developing the 
modelling for each Council Tax Support Scheme. 

i. advised that alongside the proposed ‘no change’ Council Tax Scheme for 
2020/21, it was proposed that £20,000 for an Exceptional Hardship 
Scheme be continued. 

j. explained the Care Leavers Council Tax Exemption as detailed at 
paragraph 5 of the report and advised that officers proposed to consider 
the extension of the 100% support up to their 25th birthday. 
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k. referred to paragraph 5.2 of the report and explained the Council Tax 
empty homes premium, from 1st April 2020 Councils would have the 
powers to charge greater premiums on homes left empty following an 
amendment to legislation. Approval of any change for 2021/22 could not 
be made until the 2021/22 Local Council Tax Support scheme had been 
consulted on. 

l. referred to Appendix 2, Annex 2 paragraph 2(a) and advised that this has 
been amended to:

2(a) The additional charge shall not apply in the first 6 months that a 
taxpayer becomes liable for the Council Tax for a property following the 
date of its purchase. 

m. asked for committee’s consideration and comments as part of the formal 
consultation process.

Members referred to paragraph 5.2 of the report and asked if the number of years 
could be amended for the premium charge?

Martin Walmsley, Head of Shared Revenues and Benefits advised that the 
number of years could not be changed as it was set in legislation.

RESOLVED that 

1. the proposed ‘no change’ Council Tax Support Scheme for 2020/21, as se 
out in Section 4 be supported and referred to Executive for approval.

2. the continuation of the £20,000 Exceptional Hardship Fund for 2020/21 to 
top up Council Tax Support awards in appropriate cases be supported and 
referred to Executive for approval.

3. the proposed Council Tax charges for 2020/21 – i.e Care Leavers 
exemption, and Council Tax empty homes premium (with a range of 
factors for consideration) be supported and referred to Executive for 
approval.
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EXTRACT FROM COMMITTEE

Policy Scrutiny Committee 14 January 2020

62. ICT Strategy 2019-25 

Matt Smith, Business Development and ICT Manager 

a. presented the proposed ICT Strategy 2019/2025 for consideration prior to 
referral to Executive.

b. explained that the ICT Strategy had been developed alongside Forsight 
Consultants and advised that the strategy was based on:

 Council priorities and the likely challenges that would face services 
over the next three years.

 Supporting Vision 2025 and One Council agenda
 Interviews with key stakeholders
 Reviews of current infrastructure
 Potential future requirements
 Meetings with stakeholders
 Industry developments

c. advised that the proposed strategy combined essential and aspirational 
elements, acknowledging the reliance of the Council, as a modern 
business, on ICT; and also the requirement to develop further and seek to 
optimise the use of technology to enable new methods of service delivery, 
and customer expectations in the way they wished to access Council 
services.

d. stated that four key themes had been identified:

 Channel Shift – Customer Services
 New ways of working
 Value for money 
 High availability and high performance.

e. gave a power point presentation covering the following main points;

 Context
 One Council
 Application Strategy
 Technical Strategy
 Governance 
 Outcomes 

f. invited committees question and comments

Members referred to the issues that had occurred previously with a computer 
system procured by the Council and asked how would officers ensure that this did 
not happen again?
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Matt Smith, Business Development and ICT Manager advised that lessons had 
been learned, the ICT Strategy would underpin the work and make sure that the 
correct process was in place for procuring future applications.  

RESOLVED that the proposed ICT Strategy 2019-25 be supported and referred 
to Executive for adoption.
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